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L.I.N.X. YOUNG INSPECTORS



THE HAWTHORNS FIRST VISIT

THIS IS THE VISIT THAT WE DID TO 

THE HAWTHORNS CARE HOME IN 

LANCASTER IN OCTOBER 2015 AND 

WE SET THEM 3 WELL-THOUGHT 

RECOMMENDATIONS (THE FULL 

REPORT WILL BE ON YOUR DESK 

FOR YOU TO READ).



Questions to staff: 

What are the aims of Hawthorns?

Some responses from the staff:

‘The aims in a nut shell are to give the young people we look after positive outcomes.’

How do you prioritise what your service does/What have you prioritised?

Some responses from the staff:

‘Well it is all person centred so it depends on what the child needs and where they are going, the 
the aims that they have and that they coincide with the aims of the home which is obviously to 

to support the child in a safe environment, to thrive and achieve.’

‘They are all equal in a way, they all get the same amount of attention, but if there was anything 
anything that needed more serious attention , whatever that might be that would take the priority 

priority at that time.  In a minute to win it type of thing, if Jake is going to jump out of the 
window then that becomes our priority rather than something else.’

How do you continually improve what Hawthorns provides /what do you want to improve?

Some responses from the staff:

‘We have a lot of paperwork which we use progression files, which you can see up there. Each of 
of the kids has targets or goals on a daily basis which are, if they are met then they are updated 

updated and they are set new goals which are a bit more difficult to achieve. Therefore they 
strive to achieve that one hopefully, and succeed.  Then we go round again. There is a reward 

system so they achieve their daily objectives then they gain a bit of money for doing so.  This is all 

THE STAFF RESPONSES



HOW DO YOU LISTEN TO YOUNG PEOPLE?

SOME RESPONSES FROM THE STAFF:

‘WELL THE MAIN ONE REALLY FOR US IS THAT WE HAVE KEY WORKER 
SESSIONS, WHAT WE CALL A KEY WORKER SESSION.  SO THAT GIVES 

THEM A CHANCE TO SIT DOWN WITH US INDIVIDUALLY OR ANY MEMBER 
OF STAFF AND HAVE A SAY IN WHAT THEY WANT TO HAVE A SAY.  

WHAT THEY WANT, WHAT THEY LIKE, WHAT THEY DISLIKE AND THE 
SAME GOES FOR US.’

‘WE ALSO HAVE A YOUNG PERSON’S MEETING EVERY WEEK, SO 
EVERYBODY SITS DOWN TOGETHER AND SAYS IF THERE IS ANYTHING 

THEY WANT, WHAT THEY LIKE, WHAT THEY DON’T LIKE, ANY 
ACTIVITIES THEY WANT TO DO.  THEY WILL BRING IT UP IN THESE 

MEETINGS.  ANYTHING THAT THEY WANT TO SAY REALLY.’

THE STAFF RESPONSES CONT.



QUESTIONS TO YOUNG PEOPLE:

WHAT DO YOU DO WITH YOUR HAWTHORNS WORKERS?

SOME RESPONSES FROM THE YOUNG PEOPLE:

WOULD YOU RECOMMEND HAWTHORNS TO OTHER CHILDREN AND YOUNG PEOPLE IN CARE?

WHY?

SOME RESPONSES FROM THE YOUNG PEOPLE:

‘BECAUSE IT’S LIKE A GOOD HOME AND THEY CARE FOR YOU REALLY WELL.’

‘AND YOU HAVE FUN.’

‘YEAH, IT’S REALLY GOOD, IT’S FUN.  THEY LET YOU DO STUFF, THEY CARE FOR YOU REALLY, 
REALLY WELL AND THEY ARE JUST NICE AND PLUS YOU GET SATURDAY NIGHT TAKE ALWAYS!’

DO THE STAFF AT HAWTHORNS ENABLE YOU TO BECOME MORE INDEPENDENT?

SOME RESPONSES FROM THE YOUNG PEOPLE:

‘YES.  WHEN YOU TURN 13, 14 THEY START GETTING YOU ALARM CLOCKS AND YOU HAVE TO GET 
YOURSELF UP.’

‘WE ARE NOT BEING INDEPENDENT YET BECAUSE WE ARE NOT OLD ENOUGH.’

‘14 THAT’S WHEN THAT HAPPENS.’

THE YOUNG PEOPLE’S 

RESPONSES



HOW DO YOU KNOW YOU ARE BEING LISTENED TO?

SOME RESPONSES FROM THE YOUNG PEOPLE:

‘BECAUSE THEY WILL WRITE IT DOWN AND THEY WILL FEED IT 
BACK IN THE MEETINGS.  YOU’VE BEEN TO ONE.  I HAVEN’T BEEN TO 

ONE, I’VE ONLY BEEN HERE A WEEK.  BUT WHEN THEY GO TO A 
MEETING, THEY WILL WRITE STUFF DOWN AND THEN YOU KNOW YOU 

HAVE BEEN LISTENED TO BECAUSE IF THEY GO TO THE MEETING 
AND THEY SAY WHAT YOU HAVE SAID IN YOUR MEETINGS.’

THE YOUNG PEOPLE RESPONSES 

CONT.



THE HAWTHORNS REVISIT 

( RESPONSES TO SET 

RECOMMENDATIONS)



RESPONSES FROM YOUNG 

INSPECTORS - HAWTHORNS

THIS IS THE RESPONSE FROM 

TWO OF THE YOUNG 

INSPECTORS THAT WENT TO 

INSPECT THE HAWTHORNS AND 

SUMMARISED WHETHER OR NOT 

THEY THOUGHT THAT THEY 

HAD MET THE 

RECOMMENDATIONS THAT 

THEY SET FOR THE CARE HOME 

AND IF THE STAFF AND YOUNG 

PEOPLE AGREED THAT THEY 

THINK  THE GENERAL WELL-

BEING OF THE HOME AND 

RELATIONSHIPS HAVE 

IMPROVED GREATLY SINCE THE 

LAST VISIT AND IF THEY HOPE 

TO SUSTAIN THIS FOR THE 

FORESEEABLE FUTURE.


